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Warm Homes: Grant Management System 

Rolling Performance Tracking: Understanding 
Milestones and RAG Ratings 

 
Reference: R2-06-G1    Audience: Grant Recipients (Social Housing Fund Awards)    System: Grant Recipient 
Portal 
Version: November 2025    Classification: OFFICIAL 
 

📌  Note: This guide uses DESNZ training-environment demo data and reflects the system as of 

November 2025. For the best experience, have the GR Portal open alongside this guide and refer to the 

training video as needed. RAG ratings show how far you have progressed against your baseline – they 

are not an indicator of whether your project is failing. 

 

Overview 
 
This training guide covers how to review and understand your milestone performance records in the GR 
Portal: 

• Review the latest Milestone progress against Baseline KPIs 

• Reading the Baseline vs Actuals comparison and understanding what the figures represent 

• Interpreting RAG ratings correctly 

• Submitting monthly reports to keep milestone records up to date 

• Link Phases to Addresses  

 

Section 1: Locating Your Milestone Records 

 

Step 1: Navigate to Your Baselines   [Video 0:47] 

Log in to the Warm Homes Grant Recipient Portal. From the top navigation bar, select the Baselines tab. 
You will see your Award Baseline and either Financial Year Baselines for Strategic Partners, or Phase 
Baselines for Challenge Funds.  

 

 

https://beisgov.sharepoint.com/:v:/r/sites/ICSDigtalNZBuildingSaleforcePlatfromProg-EXT-OS/Shared%20Documents/GMS%20(formerly%20DP2)/GMS%20Training/Release%202a%20%26%202b%20Training%20Videos/Grant%20recipients-%20portal%20users/R2-06-G1%20Rolling%20Performance%20Tracking%20for%20Grant%20Recipients_%20Understanding%20Milestones%20and%20RAG%20Ratings%20V2.mp4?csf=1&web=1&e=wJBsX9&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifSwicGxheWJhY2tPcHRpb25zIjp7InN0YXJ0VGltZUluU2Vjb25kcyI6NDcuMTd9fQ%3D%3D
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Screenshot: GR Portal Homepage – navigate to Baselines via the top navigation menu 

 

Step 2: Review Milestone Progress  [Video 1:12] 

Select a Baseline record to open it, then click the ‘View Milestone Progress’ button.  

 

 
Screenshot: Financial Year Baseline record showing the Milestones tab – Key Dates, Milestone Status (RAG: RED), and Baseline vs 
Actuals section 

 

Each Milestone Record is created automatically when a monthly report is submitted and approved. Key fields 
in the milestone include: 

• Milestone Reference – links back to the Baseline it was generated from 

• Reporting Period Start and End – the period the milestone covers 

• Milestone Date Completed – the date the monthly report was approved 

• Milestone RAG – the RAG status based on the variance between your actuals and baseline at that 
reporting point 

 

📌  Note: Milestone records are cumulative. Each record reflects all reported actuals up to and including 

that reporting month – not just the values for a single month. 

 

 

Section 2: Reading Baseline vs Actuals 

 

Step 3: Understand the Baseline vs Actuals Section   [Video 1:48] 

Each milestone contains a Baseline vs Actuals section. This compares your approved baseline figures 
against what you have reported in your monthly reports to date. 

 

https://beisgov.sharepoint.com/:v:/r/sites/ICSDigtalNZBuildingSaleforcePlatfromProg-EXT-OS/Shared%20Documents/GMS%20(formerly%20DP2)/GMS%20Training/Release%202a%20%26%202b%20Training%20Videos/Grant%20recipients-%20portal%20users/R2-06-G1%20Rolling%20Performance%20Tracking%20for%20Grant%20Recipients_%20Understanding%20Milestones%20and%20RAG%20Ratings%20V2.mp4?csf=1&web=1&e=dqRkjh&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifSwicGxheWJhY2tPcHRpb25zIjp7InN0YXJ0VGltZUluU2Vjb25kcyI6NzIuMTF9fQ%3D%3D
https://beisgov.sharepoint.com/:v:/r/sites/ICSDigtalNZBuildingSaleforcePlatfromProg-EXT-OS/Shared%20Documents/GMS%20(formerly%20DP2)/GMS%20Training/Release%202a%20%26%202b%20Training%20Videos/Grant%20recipients-%20portal%20users/R2-06-G1%20Rolling%20Performance%20Tracking%20for%20Grant%20Recipients_%20Understanding%20Milestones%20and%20RAG%20Ratings%20V2.mp4?csf=1&web=1&e=brRJeH&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifSwicGxheWJhY2tPcHRpb25zIjp7InN0YXJ0VGltZUluU2Vjb25kcyI6MTA4LjM5fX0%3D
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Screenshot: Milestone record – Baseline vs Actuals showing grant capital spend, co-funding spend, total homes, homes to EPC C, and 
energy savings metrics with percentage complete for each 

 

 

The section shows three columns for each metric: 

• Baseline figure – your approved target from the Financial Year Baseline 

• Reported Actual figure – the cumulative total from your approved monthly reports 

• Percentage – the actuals as a percentage of the baseline (e.g. 11% means you have reported 11% of 
your baseline grant spend to date) 

 

The metrics tracked include: 

• Baseline Grant Capital Spend vs Reported Actual Grant Capital Spend 

• Baseline Co-Funding Capital Spend vs Reported Actual Co-Funding Capital Spend 

• Baseline Total Homes to be Upgraded vs Reported Actual 

• Baseline No. of Homes to EPC C vs Reported Actual 

• Baseline Energy Savings (kWh) vs Reported Actual 

 
Screenshot: Baseline vs Actuals data showing £20m baseline grant spend, £2.2m actuals (11%), and other KPI comparisons 
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📌  Note: For Challenge Fund Awards, Milestone records will include an additional section for Baseline 

vs Trustmark Lodgement data that shows an alternative comparison against monthly reported data 

 

 
Screenshot: Baseline vs Trustmark Lodgement data – This extra section is provided for Challenge Fund Award Grant Recipients only. 

 

Section 3: Interpreting RAG Ratings 

 

Step 4: Understand What Your RAG Rating Means   [Video 2:42] 

The Milestone RAG rating shows how your reported actuals compare against your approved baseline targets 
for that reporting period. It measures variance – how far through your planned targets you are – and is not a 
judgement about whether your project is succeeding or failing. 

 

The RAG rating thresholds are: 

• Green – On track (variance of 10% or less) 

• Amber Green – Minor risk (11–20% variance) 

• Amber – Moderate risk (21–30% variance) 
• Amber Red – Major risk (31–40% variance) 

• Red – Significant variance (41%+) 

 

https://beisgov.sharepoint.com/:v:/r/sites/ICSDigtalNZBuildingSaleforcePlatfromProg-EXT-OS/Shared%20Documents/GMS%20(formerly%20DP2)/GMS%20Training/Release%202a%20%26%202b%20Training%20Videos/Grant%20recipients-%20portal%20users/R2-06-G1%20Rolling%20Performance%20Tracking%20for%20Grant%20Recipients_%20Understanding%20Milestones%20and%20RAG%20Ratings%20V2.mp4?csf=1&web=1&e=c4ZEa4&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifSwicGxheWJhY2tPcHRpb25zIjp7InN0YXJ0VGltZUluU2Vjb25kcyI6MTYyLjU5fX0%3D
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📌  Note: A Red RAG does not mean your project is failing. It means your reported actuals are currently 

below your baseline profile. This is normal at early stages of a project. If you have concerns about your 

RAG rating, speak to your PSO or Delivery Support Manager. 

 

Step 5: Keep Milestone Records Up to Date    

Milestone records are only created or updated when a monthly report is submitted and approved in the 
Portal. To ensure your milestone data is accurate and current: 

• Submit your monthly reports on time each reporting period. 

• Ensure your PSO approves them promptly. 

• Check your Milestones Progress after approval to confirm a new record has been generated. 

 

 

Section 4: Challenge Fund Awards: Link Phases to Addresses 
 

Step 6: Use the Address-Matching Tool For Challenge Fund awards  [Video: 3:36] 

The Portal includes a feature that allows you to link specific addresses directly to your active phase 
baselines. 

● Navigate to the tool: From the top navigation menu, select Properties & Measures, then click 
Address Lookup. 

● Choose your baseline: In the Address-Matching Tool, you will see a list of all active phase baselines 
associated with your funding award. Select the checkbox next to the specific phase baseline you 
want to add addresses to. 

 

 
● Enter addresses: Once a baseline is selected, a text box will appear allowing you to paste your 

addresses. 
○ You can paste a list of up to 100 addresses at a time. 
○ Each address must be placed on its own separate line. 
○ You must use the exact format: Home Name/Number, Street, Town/City, Postcode. 

 

https://beisgov.sharepoint.com/:v:/r/sites/ICSDigtalNZBuildingSaleforcePlatfromProg-EXT-OS/Shared%20Documents/GMS%20(formerly%20DP2)/GMS%20Training/Release%202a%20%26%202b%20Training%20Videos/Grant%20recipients-%20portal%20users/R2-06-G1%20Rolling%20Performance%20Tracking%20for%20Grant%20Recipients_%20Understanding%20Milestones%20and%20RAG%20Ratings%20V2.mp4?csf=1&web=1&e=82aJrS&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifSwicGxheWJhY2tPcHRpb25zIjp7InN0YXJ0VGltZUluU2Vjb25kcyI6MjE2LjM0fX0%3D
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● Confirm and submit: Review the compliance notice regarding the Design and Co-ordination stage, 

select the Confirm radio button, and click Submit Addresses for OS Matching. 
● Wait for matching: The system will begin processing the addresses, which may take a few moments. 

If the count has not reached the total, click the Refresh button every few moments until the results 
appear. 

 

Quick Reference Summary 

 

Task Where / How 

Find milestones Top nav → Baselines → Baselines → View Milestone Progress 

Understand a milestone record Key Dates + Milestone Status  

Understand Baseline vs Actuals Your actuals as a % of your baseline target – not a pass/fail score 

RAG rating Shows variance from baseline. Red = 41%+ below plan, not a 

failing project 

Update milestones Submit and get monthly reports approved in the Portal 

Link Phases to Addresses Properties → Address Matching Tool → Select Baseline 

 

 

 

For questions about your milestone records or RAG ratings, contact your PSO or raise a support case via the GR Portal. 


